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The Importance of Wellbeing in the 
Workplace
Investing in the physical and mental 
health and wellbeing of our workforce 

creates a healthy workplace.

This is good business!



A healthy workplace puts the health and wellbeing of its people at 
the centre of everything it does.

• Values its people and promotes trust

• Encourages good relationships 

• Has good, open, and transparent communication 
with/between all staff

• Encourages creativity and innovation

• Is flexible about changing work-life commitments 

• Supports a diverse workforce

• Encourages a healthy lifestyle.



Good work is good for us!
It means there is…

• A balance between work and rest

• A variety of tasks/scope to move our bodies

• A sense of personal control

• Quick resolution of poor relationships or conflict

• Good communication at all levels

• Confidence in workplace leaders.

These factors create a virtuous circle in the relationship 
between improved health and productivity.



How the UCSA has Started Incorporating Wellbeing into the Workplace

Māori Health Model to becoming healthy: 

Te Whare Tapa Whā

This Māori health model recognises the four equal cornerstones, 

or sides, of wellbeing: 

• Physical (Taha tinana)
• Spiritual (Taha wairua) 
• Family (Taha whānau) and 
• Mental wellbeing (Taha hinengaro). 

The philosophy is that if one side is missing or damaged, the 
person (or the workplace) becomes unbalanced and unwell.



Physical (Taha tinana)

• Bend it @ Bentley’s: weekly stretch and strength 
exercise class – for UCSA staff only

• Walking meetings

• Standing desks for everyone

• 10,000 Step Challenge UCSA team

• Free Flu Vaccine

• Fresh fruit

• Subsided massages

• Incorporated Wellbeing into our regular H&S 
meetings. Created Wellbeing sub-group

• Encourage attendance at wellbeing workshops, e.g., 
Menopause, Men’s Health.



Spiritual (Taha wairua)

• Staff visit to Marae

• Celebration of cultures, religions, belief systems

• Learning about Māori cultural and spiritual narratives

• Celebrating staff work anniversary dates: valuing them and their 
contribution.



Family (Taha 
whānau)
• Flexible working arrangements

• Family days*
• Special consideration (sick children, 

taking family member to hospital 
etc)

• Acknowledging and celebrating 
staff heritage*.

*Planned



Mental wellbeing (Taha hinengaro)

• Bring your Dog to Work Fridays

• Mental Health 101 training

• Pink Shirt Day celebrations and awareness. Introduced B&H Policy

• Free Counselling (OCP)

• Mental Health Awareness Week activities and training

• Use of Apps: Healthy Minds Programme; Mindshine; Groov.



Thank you 
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