


Equip your people with the skills to navigate 

and to reimagine the changing work 

landscape.

Long-term overwhelm, burn-out, and 

disengagement are not sustainable. If your 

talent does not feel valued or inspired to 

grow, many will vote with their feet, putting 

even more pressure on the team. 

Making space for learning brings back the 

creativity, the innovation, the opportunity 

and the motivation to shine. 

It shows your people that you see a bright 

future together.

By investing in the human skills needed 

to thrive and lead in any scenario, your 

people and your organization will 

develop an indisputable competitive 

edge and consistent employee

engagement.

There are many training partners out 

there who can help you do this. 

But if you’re looking for a learning 

partner who will equip your people with 

the tools, strategies and confidence to 

transform work for the better, and who 

will do it with genuine passion you’ve 

come to the right place. 



Employee engagement consistently 

impacts company performance, no 

matter the industry, location or size 

of company.

The numbers speak for themselves.

Investing in a great workplace, 

where your people are doing their 

best work, where they are fully 

engaged and contributing to the 

success of the company, will drive 

better results for your organisation's

productivity and its bottom line. 

We get that pressure on budgets 
and the stress of just keeping up 
with the day-to-day chaos, can 
make it easy to put learning and 
culture-building on the side-lines.

But no one should put professional 
growth, workplace wellbeing or 
culture in the corner.

Investing in your people shows 
them you value them and their 
potential. Making space for 
learning is a win-win.
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PRODUCTIVITY & WELLBEING IN A NUTSHELL LENGTH GROUP SIZE

6 Weeks to Ninja Program             
The 6-Week program for lasting clarity, control and ninja 
habits.

2 hours per 
week for 
6 weeks

Min 15

The Way of the Productivity Ninja 
Be inspired, form good habits, transform the way you 
work. 

90 mins Unlimited

How to be a Productivity Ninja
Avoid distraction, get your best work done and make 
space for what matters.

6 hours Up to 15

Getting your Inbox to Zero
Get email overload under control to gain clarity, focus 
and produce your best work.

3 hours Up to 15

Fixing Meetings Making meetings rare, fun and productive again. 3 hours Up to 20

Project Management 101 Be the Project Manager who wows the rest. 6 hours Up to 15

One to One Productivity Coaching
Individual Productivity Ninja personal training at your 
desk.

Various 1



HYBRID WORKING IN A NUTSHELL LENGTH GROUP SIZE

Productivity Ninja’s Guide to Hybrid Working Making Great Work Happen, Wherever We Are. 2 hours Unlimited

Supercharge Your Team Comms
Powerful team communication and collaboration without 
overwhelm.

3 hours Up to 20

MANAGING PEOPLE IN A NUTSHELL LENGTH
GROUP 

SIZE

Leading Hybrid Teams Manage outcomes. Give control. Build trust. 2 hours Up to 20

Delegate like a Productivity Ninja® Empower your team. Reclaim your time. 3 hours Up to 20

Influencing & Persuading 
Uncovering the psychology to transform your influencing 
skills.

6 hours Up to 15

Coaching to Empower
Discover the power of coaching to engage and develop your 
team.

3 hours Up to 20

We Need to Talk
Replacing fear with clarity when giving and receiving 
feedback.

2 hours Up to 20

Team Vision Rocket Fuel
Create team goals, an inspiring vision and a plan for action –
Ninja Style!

3.5 
hours

Up to 15

https://thinkproductive.com.au/workshops/delegate-like-a-productivity-ninja/
https://thinkproductive.com.au/workshops/influencing-persuading/
https://thinkproductive.com.au/workshops/supercharge-your-team-communications/
https://thinkproductive.com.au/workshops/leading-hybrid-teams/
https://thinkproductive.com.au/workshops/we-need-to-talk/
https://thinkproductive.com.au/workshops/coaching-to-empower/
https://thinkproductive.com.au/workshops/productivity-ninja-guide-hybrid-working/
https://thinkproductive.com.au/workshops/team-vision-rocket-fuel/


WORKSHOP BOOSTER PACK with 

all the slides and key concepts 

covered in the workshop.

PRODUCTIVITY NINJA ACADEMY 

ACCESS containing loads of 

additional resources and a free 

ecopy of the How to be a 

Productivity Ninja book!

REMINDERS & ADDITIONAL 

RESOURCES with tips and 

techniques in our monthly 

newsletter and on our socials.

http://www.thinkproductive.com.au/
mailto:hello@thinkproductive.com.au
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